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Where Would You Put It?

THE SCENARIO

Your city is proposing a property tax increase to fund critical needs, including
transportation, aging facilities and equipment, and public safety. Residents
need to understand what is proposed, why it's needed, how it could affect
their tax bill and how they can weigh in.



The Communication Environment Had Changed

Local governments no longer communicate
through a predictable media environment.

Traditional newsrooms had fewer reporters and less
capacity for detailed local-government coverage.

« City information was often shortened, edited or
presented without important context.

« Social media algorithms rewarded conflict, emotion
and controversy.

« Community pages and unofficial accounts could spread
incomplete or inaccurate information quickly.

« The City was increasingly responding to someone else’s
version of its story.
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Even when we communicated clearly,
we did not control how—or whether—
that information reached the public.

1?

—— Julie Brechbill



y2 We Had Plenty Of Information, But No True Newsroom

Important city

information
was

Residents had

current city news.

OFFICIAL WEBSITE

Primarily transactional
News competes with services, forms,
agendas and department pages

PRESS RELEASES

Useful for media relations
Depend on an outlet choosing to publish or
cover the story

EMAIL NEWSLETTER

Direct to subscribers
Reaches the audience already opt-ed in our
contact database

SOCIAL MEDIA

Immediate reach
Short lifespan; complete context is difficult to carry

2026 3CMA ANNUAL CONFERENCE | SEPTEMBER 9, 2026 | DENVER, CO



(8 The Strategic Question

What if

could get timely,
understandable
City news directly
from the ?

A city-owned news platform

Separate from the formal
government website

Designed and written like a
community news site

Searchable and shareable

Accessible without a
social media account

Clearly identified as
city-produced content
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THE CONCEPT:
one city-published home for the
complete story.

—— Tiffani Armstead
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Why We Did Not Just Improve the Government Website

RoswellGov.com

A MUNICIPAL SERVICE PORTAL

Permits + Licensing
Make A Payment
Report An Issue
Agendas + Meetings
Departments + Divisions

Current Projects
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RoswellConnections.com

A DIGITAL NEWS SITE

Resident-focused Stories
Project Context + Updates
Mayor & Council Recaps
Featured + Trending Stories
Video Storytelling

Searchable News Archive
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Different jobs. The government website
helps residents transact; the news site
helps residents understand.

1?

—— Tiffani Armstead
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Establishing the Purpose

INFORM

Provide accurate
information directly
from the City

UNDERSTAND
Make City information
easier to understand

EXPLAIN
Explain—not simply
announce—
government decisions

RECORD

Create a permanent,
searchable public
record

CONTEXT

Give projects and
issues appropriate
context

TRUST

Strengthen community
understanding and trust

gives residents direct access
to timely, accurate and useful information about




Credibility Had to Be Designed Into the Platform

IDENTIFY THE PUBLISHER = WRITE PLAINLY
Clearly identify the brand, tone, Use public-service language, not
and voice of the City of Roswell, GA political or promotional language.

BE TRANSPARENT VA N
ABOUT STATUS

Clearly distinguish what has
been approved, what is
proposed and what is still under
consideration.

SHOW THE SOURCE

-------- Link to meetings, documents,
dashboards and official
resources.

An owned news

platform succeeds
only if readers
trust it.

COVER DIFFICULT STORIES CORRECT + UPDATE

Explain controversialor -------  ------- Correct errors promptly and
complicated decisions—not only update stories as projects
positive news. develop.
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Writing Like a News Site

N
Roswell Connections

City of Roswell Proposes Property Tax Rate Increase to Address
TRADITIONAL PRESS RELEASE Critical City Needs

Organization-focused Headline
Announcement-first Opening
Quotes + Background

Media Contact

RESIDENT-FOCUSED HEADLINE

STRONG LEAD - e
SHORT SECTIONS - - u il
HISTORY/CONTEXT - |, " el L.
COST/SCHEDULE/IMPACT - ' ] B/

l

SOURCE LINKS
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Building the RoswellConnections.com Brand

EXISTING NEWSLETTER

Roswell Connections already existed
as the City's resident newsletter

020800

N
Roswell Connections

Hewanoom Events About

Subsacribs

September 2026

Roswell's TSPLOST 2026 Projecis Head to
Movembar Ballot

Raswails proposed TSPLOST 2025 ransportation
projects ang officially hacked bowolers on tha
Mavember 3 hallol. I approssed, tha program would
fund investments in roads, bridges, raffic safeby
rasuriacing, bails, sidewalks, and o mobilty
mprovements designed Io sirengthan iansportabion
ard conmacivity throughout Rogwal.

Explore tha Proposed Projesots

Chattahooches River Dredging Program
Maves Forward

Thia City of Roswal b maving fonward with tha
Chaftahonches River Dredging Pilot Maintenanoe
Program following nearly tour years of planning,
engineering. environmental review, and parmitling. The
program will remove naturally accumulaled sediment io
hedp miaintain waber depth, presar recreational
acoess, support public safaly oparations, and proloct
ore of Roswall's most vakabia natural resourtes for
thear fusture.

Fodiow the Dmdging Projsot
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VISUAL IDENTITY
A distinct, approachable identity that
remained connected to the City

LOGO

N
Roswell ConnectR)ns

COLOR PALETTE

B

DIGITAL NEWS SITE
Created a unique domain and
WordPress site as recognizable

destination for Roswell, GA news

fxm

N
Roswell Connections

Top Stories

TSPLOST 2028 Renewal
o Be Decided by Vot
on Nov. 3, 2028

City of Roswell Proposes Property Tax Rate
Increase to Address Critical City Needs

Mayor and Council Meeting Recap: Aug.
24,2026

Subscribe to Updates
ser .

Mayor and Council Meating Recap: Aug.
10, 2026

ity of Roswell Launches 371 to Simplify
ccess to Routine City Services
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(N Designing the Site Around What Residents Want to Know

M EN U NAVIGATION TRENDING TSPLOST 2026 Renewal to Be Decided by Voters on Nov. 3, 2026
BY CATEGORIES '\

« Arts

 Bond Projects

« Community

« Economic Development

« Finance

* Infrastructure

* Public Safety

 Recreation, Parks, Historic & Cultural Affairs
 Transportation

should not need to
know which department
owns an issue before they can

— Home

City of R
Increase

Newsroom v

N
Roswell Connections

Events v~ About v

Arts

Bond

Community

Economic Development
Finance

Infrastructure

Public Safety

Recreation, Parks, Historic
and Cultural Affairs

)perty Tax Rate
City Needs

Transportation

View All
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Organize information around the
public’s interests—not the government'’s
organizational chart.

1?

—— Tiffani Armstead



TEFLOST 20826 Aenawal to Ba Decidad by Votars on Mo 3, 2025

N
Roswell Connections

= Homie Mewsroom Everts Abowt «

City of Roswell Proposes Property Tax Rate
Increase to Address Critical City Needs

Latest Posts
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Top Stories

We Built More Than a News Blog o

TSPLOET 2026 Renewal
Lo Be Decided by Wolers
on Mow. 3, 2028

Chattahoochee River
Dredging Pilat Program
Moves fram Planning 1o
Muobilization

Roswell Offers Twae Mao-
Charge Hours for On-
Strest Parking Between
Bam.and 3 pam

Riverside Road Corridor
Improvement Project

TOP STORIES
Surface timely and
high-interest information

NEWSROOM + CATEGORIES
Browse by public-interest topic

MAYOR & COUNCIL RECAPS
Translate meeting actions into
readable summaries

PROJECT UPDATES
Keep capital improvement
and bond stories current

FEATURE VIDEOS
Add visual storytelling

LANDING PAGES
Build direct audience
+ searchable record

SUBSCRIBE + ARCHIVE

Build direct audience
| + searchable record
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http://www.roswellconnections.com/

Creating the Editorial Workflow

O © © 4 ©

<

Complete
departmental,
Communications,
and/or legal review.

A 4
A municipal Q 0 0 e

news site is | | |

Identify a decision, Gather verified Determine the public Draft the story in plain
project, program or information from the value and likely language.
service residents need responsible resident questions.

to understand. department.

[ ] [ ] . . .
a pub||sh|ng Update the original eview anslytics and Distribute through Publish on
° story as the project Ublic respomee email, soglal med.la Rosvvgll
operat|on. develops. P ponse. and the City website. Connections.
Not simply a
website.
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1I¥A Launching and Building an Audience

INTRODUCE } CONNECT } DRIVE } REINFORCE

Existing City channels +
resident newsletter

Consistent links from
social media

Cross-promotion through
Community Events

Repeated Roswell
Connections branding

THE G?/@I:-e: DISCOVER ‘ ADOPT { PUBLISH

RoswellConnections.com a Search optimization Departments.and .Ieadershlp Establ-lsh-a consistent
- . . use article links publishing rhythm
familiar destination,

not a one-time campaign.

Launching the
We had to where the complete

City story now lived.




Social Media Became the Doorway, Not the Destination

We stopped asking
social media to carry
the entire story.

DISCOVERY
CONVERSATION SEARCHABLE
CONTEXT
SOURCES

UPDATES
ARCHIVE
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-Cty fstIIG rg a Government
&v = @ - 4day a
I Parking on the street in downtown Roswell between 8 a.m. and 3 p.m.? Your first two hours are
on us, but you still have to start a parking session!

Look for the signage near your space, then start your session by scanning the QR code or texting
to pay from your phone, or at one of the two payment kiosks (Canton Street and Elizabeth Way, or
East Alley) before you head out to shop, eat, or explore.

Dron't risk a ticket! It only takes 8 moment to start a session.

NO CHARGE

First Two Hours
8:00 a.m. to 3:00 p.m.

WITH a Parking Session!
il

dhwo Q2 @1 O%s




The Technology Behind the Site

PLATFORM

HOSTING +
MAINTENANCE

ACCESSIBILITY

DISCOVERY +
MEASUREMENT
CONTENT
OPERATIONS

GOVERNANCE

WordPress

Hosting arrangement +
security + maintenance
responsibilities

ADA accessibility +
mobile-friendly reading
experience

$450

DOMAIN + HOSTING
+ FEATURES

SEO + analytics +
email subscription integration

Multimedia hosting + staff
permissions + publishing roles

Archiving + records-retention
considerations
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40hrs

STAFF SETUP
+ DESIGN TIME




What Success Looked Like

TOP STORIES

' Mayor & Council meeting recaps

‘ Bond and capital-project updates

Transportation / TSPLOST
information

information

Public-safety and infrastructure

. 311 and routine City-service
stories
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81,000+

ACTIVE VISITORS

41%

ORGANIC
SEARCH

127,000+

PAGE VIEWS

36,000+

EMAIL
SUBSCRIBERS




16 What We Learned

®
®
®

Consistency is more
important than launching
with large amounts of
content.

A municipal news site
requires an editorial
strategy—not simply a
website.

Department relationships
determine the quality and
timeliness of stories.

Readers respond to clear
explanations of how
decisions affect them.

®
@

Project updates can be as
important as initial
announcements.

Difficult stories build credibility
when handled honestly.

The site must remain useful after
leadership or staff changes.

An owned platform does not eliminate
criticism; it ensures the City's credible
with true information is available.

AD FRIBA
),
Roswell

A 2026
Celebration



‘ ‘ THE CENTRAL LESSON:
Local governments cannot control every
conversation, but we can provide residents a trusted
source to turn to when they want to learn more.

—— Julie Brechbill ”



THANK YOU

Senior Marketing Advisor
City of Roswell, GA
tarmstead@roswellgov.com

[ linkedin.com/in/tiffaniarmstead
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Wednesday, September 9, 2026
Denver, CO

SCAN ME

Our local hub for news, events, and
opportunities that shape Roswell’s future.

| ol " L
JULIE BRECHBILL
Director of Communications I I
City of Norcross, GA
E [

julie.brechbill@norcrossga.net

M linkedin.com/in/juliebrechbill

ROSWELLCONNECTIONS.COM
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