


About me

e Clown at heart

e Nonprofit background

e City of South Portland's 1*
Communications  Officer

e Love where | live & work




In this session we’ll...

Focus onharnessing joy,connection, and

collaboration in your engagement

Walk through a case study from my city

Get you thinking about your own project
Your job: Get inspired and be playful!




You'll learn how to:

1. Plan, promote andexecuteafun major engagement event
that delivers . ..

2. With a puny budget, tiny staff, and little time!

3. Enlist, inspire, and effectively engage volunteer champions
4. Get business partnerson board with ease

5. Build communitywhile gathering critical input

6. Avoid pitfalls and benefit from lessons learned
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Mahoney: Future City Center?






Outreach goals

Getresidentstounderstand / believe the need for the
project

Invite our community to give input and help shape their
new City Center

Engage & inform our community about the proposed new
City Centerahead of a bond referendum vote



Barriers

- Need anddesire for affordable housing
- Recentincreases in assessed values & property taxes
- Online commentary like:

o “New City Hall...more likeTajMahal

“Sell it to the highest bidder.”
o “Canyou believe city workers want AIR CONDITIONING?”

n
!



Stop and chat!

Talkto a neighbor abouta project coming up in your city or
town.
» What do you want to gainfrom engaging your
community?
» What are the challengesto getting their involvement
or support?



The idea: “Building Crawl”

. Likeapub crawl,butfor
deteriorating municipal
buildings!

Joinus for the...
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Food! &
Raffle Prizes! S
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IDropYin'
D Tues, Sept. 30th5-8 PM
D Sat., Oct. 4th 9 AM - 12 PM

Tours EVERY HALF HOUR on the
half hour at every building ——»

Get info about the proposed Mahoney
City Center & Public Safety Buildings
project and share your ideas!
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Learn more & sign up for updates:
southportland.gov/mahoney
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To make it happen...
| needed 5things:

1. Buy-in from decision makers

2. A planning team willing to work

3. Day-of volunteers (lots) also willing to work
4, Business & community partners

5. Good, cheap promotion

6. Luck




1. Getting decision maker buy-in




2. Recruiting a planning team

’.’
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3. Enlisting day-of volunteers

e




4. Getting business & community
partners on board
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5. Good Promotion




Promotion

Social mediacampaign
Newsletter/website posts

Paper flyers

Banners & street signs

Community partners / business outreach
News release

Invite to groups, committees, leaders







6. Luck




Results

Over 200people made over 500
® visits to City facilities.
Stronger relationships with 750f
local businesses + volunteers
e 500residents & 3state legislators
provided input and stay informed
o Numerouscommunity champions
o Several news stories
o Noticeable shiftin narrative
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Stop and chat!

Brainstorm community engagement ideas for your upcoming
city/town project with your neighbor.

» What are some strengths where you work that you can
tap into?

» What's one “outside the box” engagement idea you could
try?

» What barriersdo you expect? Does your neighbor

have any ideas for helping overcome them?



L essons learned

1. Give yourself time you need to execute

2. Plan help schlepping stuff

3. Spend money and time wisely on promotion
4. Train volunteers on answering questions

5. Enlist volunteers to help post-event

6. Build in time for the post-work

7. Stay in touch with your people!




What's happening now

Exploring public-private partnershipto
develop Mahoney into a new City Center
Residents will vote on a new Police and
Fire Station in November




Get materials! )

Shara Dee
Communications Officer
City of South Portland
sdee@southportland.gov

southportland.gov
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