Crisis Communications Plans
Savvy Winner
Significant Incident Communications Plan
City of Bellevue, WA

The judges said…
Bellevue Utilities presents a visually polished crisis communications plan. The plan defines a significant incident using clear thresholds, including impacts to 30 or more service addresses, major arterial traffic impacts, public health and safety risks, and regulatory or legal issues.

Silver Circle Winner
Crisis Communications Plan
City of Mountain View, CA

The judges said…
Mountain View provides a solid foundational plan. It clearly outlines the purpose, objectives, crisis definitions, activation triggers, communications team, stakeholders, channels, messaging strategy, procedures and pre-crisis preparation. The goals are appropriate but not very measurable. There is little evidence of outcomes, evaluation, audience segmentation, accessibility planning, language access or creative strategy.

Award of Excellence Winner
Calm in the Cold: Winter Storm Fern Response
City of Lakeway, TX

The judges said…
Lakeway’s entry is clear and straightforward.  The weakness is that this is more of a brief policy than a true crisis communications plan. . It has the start of a useful emergency communications policy, but it does not yet show the depth, strategy or execution expected for a strong crisis communications plan.
