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TEMPLE

A growing city 45
minutes north of
Austin with a

population around
80,000 people.

TX



2018...BEFORE THE
WORLD WENT CRALZY.
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RESEARCH &
DISCOVERY

10 ;@ 3 4

MEETINGS & DAY IMMERSION
FOCUS GROUPS TOUR

ONLINE "mm— CITYWIDE @ &
SURVEYS DRIVING TOUR

190 i

REACHED




STRATEGY
PROCESS

* SWOT Analysis/Key Themes

Areas that needed extra attention

w* Website & Brand Reviews

- Santa Fe Plaza 2 e . )
N e e o Reviewed both websites and brands

* HKey Themes/Recommendations

As it related to brand and communications efforts



RECOMMENDATIONS
FROM STRATEGY

* Need for increased
focus on
communications.

* Need for dedicated
M&C Department.

 Better Tell Our Story!






FAST FORWARD TO 2021...



MARKETING & COMMUNICATIONS

Brenda Aponte Arielle Delery Sydney Johnston

Marketing Assistant Graphic Designer Graphic Designer

Heather Bates

Director of Marketing & Communications



MARKETING & DIGITAL MEDIA

Lindsay Vacant
/\/Iarlgt];@&gé]aﬁst Marketing Specialist

Jonathan Logue

Manager



COMMUNICATIONS & PR

Alejandra Arreguin Kiara Nowlin
PR Specialist PR Coordinator

Robin Godfrey

Manager



DESTINATION MARKETING

Sennett Farias Courtney Pierce Sarah Fox

Marketing Specialist Destination Experience Specialist Sales & Marketing Specialist

Teresa Anderson .
Manager Sandy Freeman Diane jones

Office Assistant - PT Sales & Marketing Specialist



WELCOME HOME GUIDE+
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An introduction to the City of Temple, Texas and all itihas to offer
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To view the Welcome Home Guide visit: templetx.gov/welcomehome



REALTOR QUICK GUIDE

A PLACE YOU
LOVE TO CALL

The City of Tempics vision 12 10 be a place that you love o call home. ™mat means being a tgh-parlormirg
croanizaticn with a bold vison for our community, where 'we proade places and spaces where peogle want
a hive, while alsc maintaireng a safe and hoakhy communety 'with the proper infrastructure and systems to
wpport excephcns service and lang-terr growstt and devslopmen:

WHAT MAKES TEMPLE A PLACE YOU LOVE TO CALL HOME?

oul

NEIGHBORHOODS SCHOOLS PARKS, TRAILS &
AMENITIES

owl

The City of Temp» ix commitind Teershe resscmntx Fave s chokew aben
L fostening neighborhoods it comes o educebon femoke 1 The City of Templa afars
Lial arw Beaalifo] safe axd suroed Ly foor bl e rodspsecchnl divee oo apticens foe incose &
stebibe, whibs cormmcing st ool dstnely, sepvny praaale/Chorter Sutcoar activities for you and
Cibzers tagechar ta halp shools and s Do Lo o widk Gnge your family to enjoy.
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TAKEAWAYS

Purposeful with Efforts

* Be

Be Strategic. Be Intentional.

Data

1ZE
Use that to back up your award!

w Collect & Ut

% Buy-In from Leadership

Prove it



THANK YOU!

Contact me anytime: hbates@templetx.gov



