
MARKETING &
COMMUNICATIONS

EFFECTIVE PROBLEM SOLVING – SOLUTIONS
FROM THE BEST OF THE BEST.



TEMPLE

A growing city 45 
minutes north of 
Austin with a 
population around 
80,000 people. 



2018…BEFORE THE 
WORLD WENT CRAZY.







OK…NOW WHAT?





RESEARCH & 
DISCOVERY



Areas that needed extra attention
SWOT Analysis/Key Themes

STRATEGY
PROCESS

Reviewed both websites and brands
Website & Brand Reviews

As it related to brand and communications efforts
Key Themes/Recommendations



• Need for increased 
focus on 
communications.

• Need for dedicated 
M&C Department.

• Better Tell Our Story!

RECOMMENDATIONS 
FROM STRATEGY



City Manager

Communications 
Specialist

Director of 
Communications 

(PIO)



FAST FORWARD TO 2021…



Marketing Assistant

Brenda Aponte
Graphic Designer

Arielle Delery

Director of Marketing & Communications

Heather Bates

MARKETING & COMMUNICATIONS

Graphic Designer

Sydney Johnston



Marketing Specialist

Lindsay 
Francis Marketing Specialist

Vacant

Manager

Jonathan Logue

MARKETING & DIGITAL MEDIA



PR Specialist

Alejandra Arreguin
PR Coordinator

Kiara Nowlin

Manager

Robin Godfrey

COMMUNICATIONS & PR



Marketing Specialist

Sennett Farias
Sales & Marketing Specialist

Sarah Fox

Sales & Marketing Specialist

Diane Jones

Destination Experience Specialist

Courtney Pierce

Office Assistant - PT

Sandy FreemanManager

Teresa Anderson

DESTINATION MARKETING



WELCOME HOME GUIDE+



To view the Welcome Home Guide visit: templetx.gov/welcomehome



REALTOR QUICK GUIDE



Be Strategic. Be Intentional.
Be Purposeful with Efforts

TAKEAWAYS

Use that to back up your award!
Collect & Utilize Data

Prove it
Buy-In from Leadership



THANK YOU!
Contact me anytime: hbates@templetx.gov


