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• Why Are Community Surveys 
Needed?

• What Things Should Be Considered 
BEFORE Doing a Survey?

• How Do You Select People for 
Surveys?

• What Are the Best Ways to Conduct 
Statistically Valid Surveys? 

• How Can You Get the Most Out of 
Your Survey? 

• Questions



Why Are Community 
Surveys Needed?



Access to Information Is 
Greater than Ever!



But - Engagement in Local  
Government Is Very Low



High Access + 
Low Engagement   

Uncertainty   



Good Community 
Survey Data 

Reduces Uncertainty in 
Decision-Making
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Things to 
Consider Before 
Doing a Survey

Why are you doing the 
survey?

What do you hope to learn?

Who will be using the results 
to make decisions?

Don’t Develop Questions Until These Questions Are Answered!



How Do You Select 
People for Surveys?



3 Commonly Used 
Methods for Selecting 
Participants 

•Convenience Samples

•Panels

•Random Sampling 



Convenience Samples 
• Least expensive

• Great for qualitative data

• May or may not be 
representative of the 
community

• Examples 
• Surveys posted on 

Facebook/social media

• Emails to stakeholders

• Survey distribution at public  
meetings or to civic               
groups 

People Who Are
Convenient to Reach Are 

The Ones You Select



Panels
• Unit cost is reasonable

• Can be done quickly

• Survey length is usually 
limited

• Sample may not be 
representative of your 
community  

• Paid Panels/Services
• Survey Monkey

• Facebook Advertising

• American Survey Team

• Unpaid Panels - NEWEST
• Can be developed by 

most cities/counties that 
already do surveys 



Random Sampling 
(Statistically Valid)

•Most expensive but most 
accurate 

• Truly representative of the 
community

• Best option for important 
decisions and performance 
measurement

Participants are selected
at random and participation is

limited to the randomly 
selected sample.



What Are the Most Common 
Methods for Conducting 
Statistically Valid Surveys 
(Random Sample)?



Statistically Valid 
Survey Methods

None of these methods used alone 
will typically have a response rate 
above 10%.  However, the use of 

multiple methods can lead to 
significantly higher response rates!

Incentives can increase completion 
rates, particularly for surveys 

administered via text!



How Can You Get the 
Most Out of Your Survey? 



Be prepared for the “survey experts” who are going to 
criticize the results of your survey… 

I am good at writing questions 

I took a statistics class in college

I did a survey before 

..by finding an expert in the field you want to survey before 
you do your survey!

Top Three 
Reasons People 

Claim to Be 
Survey Experts 



Suggestion 1:
Use the Results to Quantify 
Needs/Impact

How Can You Get the Most Out of Your Survey? 



Use the Results to Quantify Needs/Impact
Q11. Households’ Needs for Sports Programs

Source:  ETC Institute (2020)

by percentage of respondents (multiple choices could be made)
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Survey 
Results Are 
Commonly 

Reported as 
Percentages

Some decision-makers 
might interpret this chart 

as indicating that there are 
not many needs in the 

community because the 
top item only has 22%.



Use the Results to Quantify Needs/Impact

Displaying 
Data from 

Statistically 
Valid Surveys 
as Population 
Counts Can Be 

Powerful!
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Estimated Number of Households That 
Have a Need for Various Sports Programs

Source:  ETC Institute (2020)

by number of households based on an estimated 47,413 households in the Blue Valley School District (KS)

Stating that 10,621 
households have need for 
something can have much 

more impact on                  
decision-makers than simply 

reporting that 22% of 
households have a need!



Suggestion 2:
Use Comparative Questions When 
Possible to Help with the 
Interpretation of Results

How Can You Get the Most Out of Your Survey? 



Finding:
72% of Resident 

were Satisfied and 
28% were NOT 

satisfied with the 
work of the police 

department in your 
community?

Is 72% OK?

Use Comparative Questions When Possible 



Use Comparative Questions When Possible 
To Help With the Interpretation of the Results

Use Comparative Questions When Possible 

YES – TIED FOR #1
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community?

Is 72% OK?



Use Comparative Questions When Possible 

Finding:
54% of residents

were satisfied
with the level of 

public
involvement in

decision-making

SEEMS TERRIBLE!



Use Comparative Questions When Possible 

Finding:
54% of residents

were satisfied
with the level of 

public
involvement in

decision-making

SEEMS TERRIBLE!

BUT 54% IS GREAT – TOP 25%



Suggestion 3:
Ask Questions that Will Support 
Analytics 

How Can You Get the Most Out of Your Survey? 



This “Priority 
Investment Rating” 

Could Not Have
Been Developed if 

the Survey Questions 
Were Not Designed 

to Support the 
Analytics



These Recommendations Could Not Have Been Made if the Survey 
Questions Were Not Intentionally Designed to Support the Analysis 



Suggestion 4:
Use Similar Questions Over Time 

How Can You Get the Most Out of Your Survey? 



By Keeping the Same 
Core Set of Questions 

Over Time, 
Local Governments 

Can Show Short-Term 
and Long-Term 

Trends. 



Organizational 
Progress Matrices Are 

Great Tools for 
Visually Showing the 
Overall Direction of 
an Organization in 

Both the Short-
and Long-Term



Suggestion 5:
Develop Performance Indicators 

How Can You Get the Most Out of Your Survey? 



WaterOne’s survey has 
dozens of questions, 
but everything boils 

down to one 
composite 

performance indicator 
for their board.  

This Indicator has 
provided stability 

during the 
COVID-19 Pandemic. 



The City of Olathe 
reviews progress at a 
departmental level 

every quarter.  
Managers are 

expected to explain 
significant increases 

and decreases if they 
occur.  



The City of Tamarac 
Has Used Its Employee 

Survey Diligently to 
Help Improve the 

Workplace for Nearly 
15 Years. 

The Increase in the 
Index Tells Their 

Success Story
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Suggestion 6:
Capture Address Information So 
You Can Visually Present the 
Results on Maps 

How Can You Get the Most Out of Your Survey? 







Maps Can Show Relationships in the Data that Might Otherwise Go Unseen



Suggestion 7:
Build Data Dashboards to 
Increase Accessibility and Usage 
of the Data by Decision-Makers 

How Can You Get the Most Out of Your Survey? 



DATA DASHBOARD



ACCESS RESULTS



CROSSTABS



PRIORITIES



TRENDS



Summary

• Community surveys are needed more 
than ever to enhance decision-making in 
times of uncertainty

• Be sure you understand (1) why you are 
doing a survey, (2) what you hope to 
learn, and (3) who will be making 
decisions with the results BEFORE you 
write your questions.

• There are lots of ways to select 
participants for a survey, so be sure to 
pick the one that makes the most sense 
for your project

• Consider giving respondents multiple 
ways of responding to your survey to 
maximize the response to your survey.



Summary

Use these methods to get the most out of 
your survey

• Use the results to quantify needs/impact

• Use comparative questions to help with 
the interpretation of results

• Ask questions that will support analytics 

• Use similar questions over time 

• Develop performance indicators 

• Capture address information so you can 
visually present the results on maps 

• Build data dashboards to increase 
accessibility and usage of the data by 
decision-makers 



Questions



Thank you!

For More Information
Chris Tatham
ETC Institute
913-669-6053
Chris.Tatham@etcinstitute.com


