
Queen Creek, Arizona

• Current population: 60,100

• Growth rate of 7-9% annually

• Median age: 33.3

• Median income: $98,214

• Number of employees with the Town: 307

• Positions in Communications & Marketing Division:

Communications Manager

Marketing Specialist

Digital Media Specialist

Marketing Coordinator (focus on recycling & water 

conservation) 



Queen Creek Tech Efforts

Adding Efficiencies By Working Together

● Strong relationships with IT personnel

● Share speaking points with front line customer service reps

● Use collaborative programs like Google Docs/Sheets

● Use GIS programs to help residents find things for themselves

● Work regionally to find solutions to common issues 

(i.e. Recycle Wizard)

● Work with vendors to collaborate on technology to make it work for 

your community



Use GIS to make things simple

https://qcgis.maps.arcgis.com/apps/webappviewer/index.html?id=6338295437244320b6e6d5631fd3862b


Use GIS for fun and convenience

https://qcgis.maps.arcgis.com/apps/MapTour/index.html?appid=fe80365ce7fe4365b045875898fb44b2


Converting engagement to

digital during 2020

● Virtual Ice Cream Social

● View-a-Vehicle Videos

● Virtual Ceremonials (Countdowns, 

Ground Breakings) 

● Why Wednesday

● Police Chief Outreach 

● Recycling Pre-Registration 

● Small Business Grant Testimonials



Social Media / Digital Content

• ZenCity to monitor posts/media.

• Canva for graphics and stock photos. Their folder features have been 

helpful in keeping our team organized and allowed us to share items 

easily and quickly with each other that we are collaborating on. 

• Lumen for quick videos and stock videos.

• Powtoon for cartoon-like videos. Great for very complex projects like 

budget.

• Venngage for infographics. Explain metrics into an easy-to-read, 

enjoyable format. 

• Snagit for video recording. Just grab video or part of video.

• Premiere for video editing. Very robust video editor that provides for easy 

branding of videos. Produce everything from talking head videos, side-by-

side footage, and overlays. For those who do not have a video 

background tools such as Adobe Rush, IMovie, and Lumen are a great 

place to start. 



Work with neighbors

● Recycle Right Wizard



What is TextQC?

● First integration of Citibot & See Click Fix

● Allows residents to ask questions via text

● Takes service requests via text

● Filters request to the correct department

● Allows residents to track service requests via email or live 

chat



Metrics for the First Quarter

● 1,116 total communications during the first quarter

● 562 number of unique residents who engaged with TEXTQC

● Sample resident inquiries:

○ Are all parks open in QC?

○ How do I apply for a business license in QC?

○ Is the Mansel Carter Park splash pad open?

● General topics of interest:

○ Street lights

○ Recycling

○ Abandoned vehicles

○ Construction

○ Mosquitos



Working with leadership & community

● Manage expectations prior to launching new programs

● Ask lots of questions and negotiate with vendors for what you 

need

● Don’t be afraid to fail!



Measure success & savings to 

increase influence

● Evaluate traffic in lobby and number of phone calls to 

customer service areas

● Evaluate length of time customer service reps spend on 

phone calls

● Share analytics from the website and social media



● Strong internal relationships

● Online collaboration programs work

● GIS can be used to help residents find things for themselves

● Regionally partnerships are key 

● It’s OK to push vendors to create a more useful product

Key takeaways



Thank you!

Marnie Schubert

480-797-8691

Marnie.Schubert@QueenCreek.org

@MSchubert1

mailto:Marnie.Schubert@QueenCreek.org

