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ARLINGTON PROFILE

 48th Largest city 

 In the middle of DFW Metroplex

 Home to:
 Dallas Cowboys

 Texas Rangers

 WNBA Wings

 Original Six Flags Over Texas

 National Medal of Honor Museum

 38th Most diverse city

 UT Arlington, 6th most diverse campus



MANAGING YOUR WORKLOAD:
TECHNOLOGY

Citibot
Webchat
Text alerts
Text search
Text work orders

Ask Arlington App



MANAGING YOUR WORKLOAD:
TECHNOLOGY

Tele-Work Program

Closed Captioning Service

Scheduling displays

Esri Dashboard

29% 80%

Call 
Abandonment 
Rate

Attendance



MANAGING YOUR WORKLOAD:
TECHNOLOGY 



MANAGING YOUR WORKLOAD:
TECHNOLOGY

Esri Template

Built in-house

Can be 
updated 
automatically





MANAGING YOUR WORKLOAD:
TECHNOLOGY

Flashvote



MANAGING YOUR WORKLOAD:
VIDEO AND GRAPHICS

Editing
EVO shared storage 

for video files

Adobe Spark to 
create graphic 
content



MANAGING YOUR WORKLOAD:
VIDEO

Studio

Expanded programming

Weekly news show

News conferences

Media interviews



MANAGING YOUR WORKLOAD: 
SOCIAL MEDIA

Pre-scheduled content
Facebook Creator Studio

Hootsuite

Turn off comments on Nextdoor

Prepared answers and comments for 
planned/forecasted issues



MANAGING YOUR WORKLOAD: 
PARTNERSHIPS

Recruit Help
Use partners 
to spread the 

word



MANAGING YOUR 
WORKLOAD: 
CONTENT

Market same story in 
different ways

TV Eyes/Meltwater

Page Freezer

Editorial Calendar





QUESTIONS?


