Engaging Residents on
“Unengaging” Topics



Our Presenters

Jessica Prosser Ben Irwin Kellie Purce Joshua Linn

Arvada, CO Arvada, CO Braseth Olympia,
Olympia, WA WA




& ARVADA

Capturing Our
Community’s
Vision for the Future

Arvada.org
speakup.arvada.org




Planning for Arvada’s Future

e Collaborating with the community; what’s
their vision for Arvada’s future?

e Bi-Annual Community Survey = Key
Drivers/Topics

e Council Strategic Planning Process 2020-
2025
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Parks & Sports Government
Fields Functions

Police handle

Safety in neighborhood Appearance of parks and emergencies in an
in general sports fields effective manner
(1) AP

Utilities: Provides water
Overall, ratings of parks that is safe and healthy
and sports fields™ to drink
(2) ccsr (1) ccsr

Overall condition of the
road surface
(1) ccsr (2) AIP

Safety in neighborhood
after dark
(1)ccsr (1) ap

(1) ccsr
(1) ap

Level of congestion on
the streets
(1) ccsr

“® = Key Driver;
= Key driver, lower-than-average agreement; invest = Key driver, near average agreement; monitor .= Key driver, above-average agreement; maintain

= Not a driver, lower than-average agreement; monitor = Not a driver, near average agreement; maintain = Not a driver, above-average agreement; maintain
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Speakup.Arvada.org

Leveraged existing staff,
Community Connectors and their
networks

Plan:PhaseliSurvey | Awvadal

\Y// Leveraged all communication
>}§ platforms and support from
community partners

. S
& Clear Creek Corridor Master Site Launch! Keep Speaking Up
opec:

Collected and recorded community
feedback using Speak Up Arvada

B ARVADA



Outreach Methods
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8 community connectors
trained for outreach

=7=—| SpeakUp Arvadacommunity
D‘—_ engagement site collects feedback
e i [y

NEWS Two print and digital publications

Four social media platforms -

reached all corners of Arvada
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= (Arvada Report and ArvadaNews)

Facebook, NextDoor, Twitter and Instagram

Community Connectors and staff
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community
events
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Community Connectors
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Connectlng and Learning (and havmg fun')
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Engagement Topics

Getting Around Town
Public Art

Places You Love
Neighbors Connected

Visions and Stories
Housing

Growth and Development
Communication
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Postcards to the Future

In the year 2028

102

IDEAS

Add your idea

Furkidz4

All Arvada residents have the
capability of curbside
recycling and composting!

B ARVADA

Imagine yourself in Arvada 10 years into the future. Picture a healthy, thriving, and vibrant community. Share your idea In
140 characters. Want to say more? Continue your explanation in the ‘short description’ field

More focus on improving the
look and livability of the East
side of town instead of
always on the West.

0 Jstrasbough

Sr. housing in individual
cottage-type homes. Homes
leased by occupant until
death - then availabie for
another senior.Affordable.
Master Planned Community
Single-floor, no steps; clustered
ingr

Uoyd

Convenient ways to compost
such as a local yard
trimmings drop off site that
tumns it into free mulch for
use by city parks and
residents.

Arvada1994

More environmentally
friendly

Less light pollution, more open
spaces (not parks but green
open

0000

Quictiving

I would like to five in a town
that does NOT mimic
downtown Denver. Want to
stay a smaller community.
Not crazy traffic & tall
buildings.

Stay quiet town

Wikesrvada

Bike paths are missing on
many major routes, such as
indiana Ave. Adding bike
paths to these routes would
encourage biking & reduce
traffic

Share Your Vision

In 2019, the Arvada City Council will be updating
the City's strategic plan, setting the vision for the
community through 2026. Your ideas here will
generate themes and ideas that...

Tell Us An
Arvada Story



Love Deserts
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Where in Arvada do you love
to be? Are there parks or trails
you enjoy? Places to chat with
your neighbors and friends?
Favorite spots to eat and
play? Share the love!
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Who We Heard From

from all from all

173

Registered
Users
0-19yr ZIP CODE
2029y [ 35 é.OOO 80002 | 105
039y [ - | 0003 | 17

. Vit oy so0o | '

s049y: | ' 5 e 212

5059 | 30005

-9 | 17 oo |
70+ yr _64 80403 l 21

20 40 60 80 100 120 140 160 30 60 90 120 150 180 210 240
# Participants # Participants

171
110

B ARVADA



What We Heard

29 and under
public gathering spaces
community agriculture
health and wellness
youth engagement

geographic equity

sustainability

sidewalks
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safe community

community engagement

code enforcement

30-59 years

infastructure maintenance

housing

workforce development

inclusive

mixed-use development

preservation

affordable housing

local businesses
traffic congestion

ark usage

mobility P g
broadband
community vibrancy publicart

beautification growth

connectivity

olde town public space

waste hauling

water conservation

cohousing

aging in place
noise barriers

60 and over




The Result: Our Community’s Values

community vibrancy reattime communications community agriculture

Getting to website public gatheringspaces Dar [¢5 events neighborhood feel social media
Building & Know Each welcoming Olde town community engagement  POsitive news  youth engagement
Sustaining developer incentives  prowth  mixed use development Other

. broadband senseof community public spaces volunteer parkusage
Arvada's local business nochange preservation no growth
Character

Infrastructure maintenance  code enforcement Safe

water conservation Sustainability Resources public art
and Clean

C nunity aer Ity for our Future csafe communityv yeautification
community agriculture safe community codeissues beautificatior Gy

PPN,  sicevalk CONNECTIVILY  noisebarier

Here to There mobility accessibility  traffic congestion

workforce development  tiny homes housmg geographic equity housing incentives
5 . A Community
inclusive community housingeducation ADU homelessness affordable housing

for All

co-housing east/westdivide aginginplace landbanking  diverse housing stock

Waste reCYC| ing single system composting

Hauling

curbsidepickup  {1'9S h co-mingled recycling
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Community Vision Statements

We envision an Arvada that embraces its small town traditions to achieve an inclusive,
prosperous, and resilient community of neighborhoods where quality housing is attainable to all.

We envision an Arvada that places a high value on quality of life defined by safe, connected
neighborhoods where we care for our neighbors and enjoy access to our incredible network of
parks, open space, and other community gathering places.

We envision an Arvada with a safe, effective, and efficient transportation system, including
access to the greater metropolitan area, transit opportunities, and improved connectivity to our
many recreational assets.

We envision an Arvada that provides a full range of municipal services to its residents, one that
communicates effectively and allocates sufficient needs of our community.




Engagement Successes and Challenges

9
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Clear, measurable input that informs strategic planning
Growing network of engaged community members
Validated online platform for future engagement

Limited systems and tools to reach diverse
demographics

Limited resources to expand approach

Community expectations outpacing City process

Need to grow City staff engagement skills and capacity



Next Steps: Community Engagement Strategy

e Developing a citywide
engagement strategy

e Integration with all other

communications and BT i s o e
objective infarmation in  on analysly, ues, public o make i1 wach aspect of the making n the hands of
& timvedy mannes alternatives and sute that concenms. decison making he public

engagement efforts - bem | ey

“We will kewp you “We will listen to and e ork with you "W will look to you for “Wee will irriplement
ormed” Yo " concerms advce and Innavation what you decide *
concerms and asplrations ae ad Incorporate this in
- irectly reflected in the  decklons as much as
e Developing broader S| |-

guidelines and
Implementation plan for
Speak Up Arvada
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Next Steps: Community Survey

e Bi-annual, statistically-valid
survey measuring City
performance

e Offering an online version
on Speak Up Arvada

e EXploring annual survey
and more integration with
other tools

B ARVADA



Next Steps: 2020 Census

e Engaging community o
partners, nonprofits, elected Unlted States
officials and staff ‘ e n S u S

e Building on the community
network, particularly in
harder-to-count areas

B ARVADA






How we got here

Olympia is the Downtown for
our entire region

Hub of most social services

There has always been a
degree of homelessness
Downtown
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The situation

August 2018:
30 tents in three City-owned
parking lots

November 2018:
Over 300 tents

Our entire community in
crisis




The situation

Thousands of comments
through every available
channel

Answering the same questions
hundreds of times

Mass frustration about not
being able to find the latest
information
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City of Olympia -
Government @
@cityofolympia
Home

About

Photos

Videos

Events

Posts

Services

Shop

Groups

Notes

Offers

Jobs

Community
Fundraisers

Jobs

Manage Promotions

ik Like = X\ Follow  # Share

parking lot o its intended use.

What is the Mitigation Site?
The mitigation site is a managed, orderly, TEMPORARY si... See More

Jed Mitigation Site Unman

o
People Reached Engagements i

Q0= 61 695 Comments 572 Shares

oy Like (D Comment @ Share [ R4
Oldest ~

Kelli Mae | know you must be working really hard and | appreciate
that. These people are our neighbors and need help.

Like - Reply - Message - 24w ©0 3

o Jacob Edward have you ever heard of the intentional
community movement? | just feel like if more people had
focus on IC's decades ago when it was first starting it's
possible that we would be having a completely different
conversation...

goo.gi/MhZMeR

Fellowship
for Intentional
Community

mentional Community: A group of pecple who live
together or share common facilbes and who
regularly associate with each other on the basis of
expiicit common values. North American directory
of communities at « org

Like - Reply - Message - 24w
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Create a centralized place for the public to:

e get the latest information
e provide feedback

e ask questions

* share ideas

and VENT



Working Better, Together!

Engage Olympia is the place for citizens to get involved, participate in community decisions and
provide ideas and feedback on a variety of City projects and topics affecting our community. We work
better, smarter and stronger with community input. Sign up and engage now!

Get Started Here

Olympia's Homelessness Response Kaiser Woods Park Plan




11,779 site visits

1,409 registrants

Significant reduction in
questions, comments and
negativity via other channels

Productive, in-person
conversations with the
community (and always an
online equivalent)




What’s next?

Continue to share information
and gather feedback as we
move from the emergency
response through our long-
term planning process

Use Engage Olympia for more
and more projects until it is
standard for all online
engagement efforts




Questions?

Ben Irwin, Arvada, blrwin@arvada.org, 720.898.7507

Jessica Prosser, jprosser@arvada.org, 720.898.7511

Kellie Purce Braseth, Olympia, kbraseth@ci.olympia.wa.us, 360.753.8361

Josh Linn, Olympia, jlinn@ci.olympia.wa.us, 360.570.3782

Casey Earp, Bang the Table, casey@bangthetable.com, 970.846.4375
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