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Capturing Our 

Community’s 

Vision for the Future

Arvada.org 

speakup.arvada.org



Planning for Arvada’s Future

● Collaborating with the community; what’s 

their vision for Arvada’s future?

● Bi-Annual Community Survey = Key 

Drivers/Topics

● Council Strategic Planning Process 2020-

2025





Speakup.Arvada.org

Leveraged existing staff, 

Community Connectors and their 

networks

Leveraged all communication 

platforms and support from 

community partners

Collected and recorded community 

feedback using Speak Up Arvada 



Outreach Methods
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Connecting and Learning (and having fun!)



● Visions and Stories

● Housing

● Growth and Development

● Communication 

● Getting Around Town

● Public Art

● Places You Love

● Neighbors Connected

Engagement Topics



Postcards to the Future

Tell Us An 

Arvada Story



Love Deserts

Where in Arvada do you love 

to be? Are there parks or trails 

you enjoy? Places to chat with 

your neighbors and friends? 

Favorite spots to eat and 

play? Share the love!



Who We Heard From



What We Heard



The Result: Our Community’s Values



We envision an Arvada that embraces its small town traditions to achieve an inclusive, 

prosperous, and resilient community of neighborhoods where quality housing is attainable to all.

We envision an Arvada that places a high value on quality of life defined by safe, connected 

neighborhoods where we care for our neighbors and enjoy access to our incredible network of 

parks, open space, and other community gathering places.

We envision an Arvada with a safe, effective, and efficient transportation system, including 

access to the greater metropolitan area, transit opportunities, and improved connectivity to our 

many recreational assets.

We envision an Arvada that provides a full range of municipal services to its residents, one that 

communicates effectively and allocates sufficient needs of our community.

Community Vision Statements



Engagement Successes and Challenges

● Clear, measurable input that informs strategic planning

● Growing network of engaged community members

● Validated online platform for future engagement

● Limited systems and tools to reach diverse 

demographics 

● Limited resources to expand approach

● Community expectations outpacing City process

● Need to grow City staff engagement skills and capacity



Next Steps: Community Engagement Strategy

● Developing a citywide 

engagement strategy 

● Integration with all other 

communications and 

engagement efforts

● Developing broader 

guidelines and 

implementation plan for 

Speak Up Arvada



Next Steps: Community Survey

● Bi-annual, statistically-valid 

survey measuring City 

performance

● Offering an online version 

on Speak Up Arvada

● Exploring annual survey 

and more integration with 

other tools



Next Steps: 2020 Census

● Engaging community 

partners, nonprofits, elected 

officials and staff

● Building on the community 

network, particularly in 

harder-to-count areas



The Homelessness Crisis in Olympia 



How we got here 

Olympia is the Downtown for 
our entire region

Hub of most social services

There has always been a 
degree of homelessness 
Downtown



The situation 

August 2018:
30 tents in three City-owned
parking lots

November 2018:
Over 300 tents

Our entire community in
crisis



The situation 

Thousands of comments 
through every available 
channel

Answering the same questions 
hundreds of times

Mass frustration about not 
being able to find the latest 
information





The situation 



Our goal 



Our goal 

Create a centralized place for the public to:

• get the latest information

• provide feedback

• ask questions

• share ideas

• and VENT





Results 

11,779 site visits

1,409 registrants

Significant reduction in 
questions, comments and 
negativity via other channels

Productive, in-person 
conversations with the 
community (and always an 
online equivalent)



What’s next? 

Continue to share information 
and gather feedback as we 
move from the emergency 
response through our long-
term planning process

Use Engage Olympia for more 
and more projects until it is 
standard for all online 
engagement efforts



Questions?

Ben Irwin, Arvada, bIrwin@arvada.org, 720.898.7507

Jessica Prosser, jprosser@arvada.org, 720.898.7511

Kellie Purce Braseth, Olympia, kbraseth@ci.olympia.wa.us, 360.753.8361

Josh Linn, Olympia, jlinn@ci.olympia.wa.us, 360.570.3782

Casey Earp, Bang the Table, casey@bangthetable.com, 970.846.4375
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