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It’s Your Time

• You have a strong 
project

• You will make the 
time to do it right

• You understand the 
requirements

• You want to 
demonstrate 
excellence



It’s Your Time

• The size of your  
community doesn’t 
matter

• The size of your 
budget doesn’t 
matter

• This competition 
looks for outcomes 
and creativity



It’s Your Time

• Government leaders and residents 
appreciate national recognition

• Awards provide credibility for your work 
and its importance

• Entries create the world’s great repository 
of incredible government solutions

• You don’t live for the limelight, but a few 
raving headlines and a moment in the 
spotlight are pretty sweet



Savvy General Information

• 25% of score based on descriptive letter

• 75% is on the product, program, or event

• 3 Awards:
– Savvy
– Silver Circle
– Award of Excellence

• Categories sometimes broken into 
population groups

• Judges are your peers nationwide



New & Different for 2019

• Online submission process for all 
submissions, not just videos

• Judges comments will be visible for all of 
your entries, not just if they are selected 
as a winning entry

• Projects can be submitted only once in 
each of the three major categories



PREPARING YOUR ENTRY
Winning a Savvy



Online Submissions



Online Submissions



Entering Categories

• Can only enter a project in one of the 
three overall categories:

– Communication & Marketing Tools
– Graphic Design & Photography
– Communications & Marketing Processes

• Some examples include…



Entering Categories

• Yes (3 different categories)

– Social Media
– Photography
– Most Innovative

• No (All in same main category – pick one)

– Social Media
– Video: PSA
– Best Use of Humor



Problem/Opportunity Statement

• What is the problem?  

• Research is key

• Identify specific audiences

• Attach a written communications plan

• This format is a mindset for approaching 
all issues



Poor Statements

• Our City wanted to redesign its website, 
which was five years old

• Our Council instructed us to engage the 
public on this issue

• Our Manager wanted to create an annual 
report after seeing a neighboring county’s

• We launched a new social media account 
and needed some content



Example: Edina Art Center Birthdays



Example: Edina Art Center Birthdays

• On Saturdays, the Edina Art Center offers 
children’s birthday parties. 

• The Edina Art Center is not always top of 
mind as a birthday party venue. 

• The Edina Art Center wanted a brochure 
that would stand out in racks throughout 
the community, grabbing parents’ and 
other party planners’ attention



Example: Athens Ghost Hunt



Example: Athens Ghost Hunt

• The Morton Theatre is a nationally-
recognized historic landmark. Built in 1910, 
it is one of the first and oldest surviving 
African-American built, owned, and 
operated vaudeville theatres in the U.S.

• There had been stories for years about 
unexplained occurrences in the building.

• Ghost hunt programs and walking tours 
were very much in vogue.



Intended Goals or Outcomes

• What do you want to accomplish?

• Objectives say who, what, by what 
measure and by when

• Outputs:# mailed, media stories, 
complaints, web visits, social media 
shares, # of attendees

• Outcomes:   changed behavior,   in 
negatives, in positive, wins, etc.



Poor Examples

• We sought to design a more modern logo.

• We wanted to inform people about this 
issue.

• We wanted to go viral.

• We wanted the initiative to pass.



Example: Athens Ghost Hunt



Example: Athens Ghost Hunt

• Produce a video that could be segmented 
and used for multiple purposes.

• Tie into cultural, entertainment trends.

• Visually showcase the new renovations to 
the theatre.

• Provide an opportunity to teach about the 
history in an unexpected way.

• Draw attention to the new location of the 
government-access channel.



Example: Edina Art Center Birthdays

The Edina Art Center set a 
2017 work plan goal of 
increasing birthday party 
revenue. Key to reaching 
that budget goal was 
developing engaging 
marketing materials.



Documentation of Achievement

• How did you address the issue?

• How did you reach your target audiences?

• If you defined key messages how were 
they used?

• Let your creativity shine – what was 
unusual, unique, creative?

• Tell your story here – make it intriguing 
and interesting for the judges to read.



Documentation of Achievement

• Go back to your objectives – were they 
addressed?  

• Share measurements 

• Did you make major progress in 
addressing the problem you first shared?

• How did this project enhance your 
community or the lives of residents?



Poor Examples

• The project was approved by our City 
Council.

• The event was a success and was well-
received by the community and elected 
officials.

• Everyone on staff and the City Manager 
loved the annual report.

• No one complained about the road 
closure.



Example: Edina Art Center Birthdays

• Art Center staff report that “patrons have 
been picking up the brochure 
continuously” since its printing in June. 

• The Art Center saw a 284 percent increase 
in birthday party revenue in the last 
quarter of 2017 compared to 2016.



Example: Athens Ghost Hunt



Example: Athens Ghost Hunt
• Despite the 30:00 length, the initial video 

on YouTube was viewed nearly 12,000 
times compared to general, shorter videos 
viewed in the hundreds.

• History part edited into a standalone 
segment and used during Black History 
Month. More than doubled viewership.

• Walking ghost tours make the Morton a 
stop on their tours with stories.

• Both are reusable year after year.



Budget and Use of Resources

• Define hard costs, if any: printing, 
postage, ad buys, communication costs

• Staffing – include hours spent; not 
required to estimate $ of staff time

• Explain anything done by outside vendors



Poor Examples

• This project did not have a budget.

• The budget was $0.

• The project only used staff time.

• Since an intern produced the project, staff 
was only involved in copyediting.

• As it was on social media, it was free.



Example: Athens Ghost Hunt



Example: Athens Ghost Hunt

• $2,000 – filming of the interviews and 
editing of film for both videos by outside 
contractor

• $130.18 – meals and snacks during 
overnight filming



Example: Edina Art Center Birthdays

• Copy for the brochure was gathered by Art 
Center staff. Communications staff edited the 
copy and provided creative direction for the 
project. 

• The majority of the work was completed by our 
Graphic Designer, who spent approximately 
13.25 hours designing the piece, obtaining print 
estimates and overseeing production. 

• An outside printer printed 500 brochures for a 
total of $932, which included the custom die 
necessary to make the brochure look like a 
palette.



WHAT ARE JUDGES 
LOOKING FOR?

Winning a Savvy



Savvy Judging

• May rate theme and consistency

• How well planned/implemented?

• Were objectives and goals met?

• How well does the entry show creativity 
and innovation?

• Judges comments – what you can put in 
your press release announcing win!



Savvy Judging

• Is problem defined?

• Are goals defined and measurable?

• Are objectives met?  

• Was the project successful?

• Is the written statement well written?

• How defined is the budget/use of outside 
resources?



New! Judges’ Feedback



Don’t Forget …

• It will take longer than you think

• You just have to jump in

• When you win – celebrate and share the 
victory!

• Enjoy knowing you are among the best of 
the best in local government

• Watch the mail, go online to ensure you 
are ready to Reach the Summit!



Quick Tips

• Look at all categories. Consider entering 
more than one.

• Have proofreader                                                
review final version.

• Not too much
supporting material.

• Review past winning                                             
entries online at 3cma.org/savvy. Note the 
various styles and approaches that were 
all winners!



Questions?
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