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A LITTLE ABOUT LARGO

* Fourth Largest City.in Tampa Bay
» 87,000 Residents

» Beautiful Parks, Active Community
» Avg of 246 Sunny Days Per Year



OUR CHALLENGE
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TIME FOR A CHANGE

* New City Leadership
* New Strategic Plan
 New Mission, Vision & Values



100% IN-HOUSE!

BUDGET AND USE OF
OUTSIDE RESOURCES

Development $0 100% in-house
Rollout $8,000 100% in-house
Billboards 100% in-house
Printing (passports/folders) 100% in-house

Solid Waste Truck Ads 100% in-house
Tshirts 100% in-house
Snap Chat Filter 100% in-house
Social Media Feed Wall 100% in-house
Live Art 100% outside
Giveaways 100% in-house
Staff Engagement  $2,000 100% in-house
Tshirts 100% in-house
Photo Booth 100% in-house
Aprons 100% in-house
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TOT,. £10.000
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OUR REBRAND

* |dentify Brand Criteria
* Engage, Engage, Engage
* Visioning Sessions

* Research & Development




CREATIVE PROCESS

* Dots, Markers & Color-Coding

 Learning from Surrounding
Communities




ENGAGING THE COMMUNITY

« Community Conversations

* Online Survey
* Webpage & Social Media
* eNewsletter

* Newspaper Column

» Advisory Board Presentations

* Website Focus Group




ENGAGING STAFF

* [nternal Survey

» Reveal Party

 City Picnic

e The T-Shirt Cannon!

* Internal Brand Ambassadors



-y ““L\\“\



S
: "ot 4, -

ol

h‘:“;‘d‘ e oy A
i e -




NEW YEAR, NEW LARGO

» Passport to Fun
 Large Visual

» Social Media Wall
* #L.ovelLargoFL

« Community Photo

- * Promo ltems & Giveaways
* ...and the T-Shirt Cannon!






NEW YEAR, NEW LARGO

 Qutreach Events to Reach Other
Audiences

« SnapChat Filter at Teen Summit
 Editorial Column
* New Website Launch




Lauren Fatkin, Web & Marketing Specialist
Ifatkin@largo.com | 727-587-6740 Ext. 5015
Largo.com/Branding
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é';ﬁﬁy Hall? Really:

Yes, it was ridiculous.
Yes, we spent time on this.
Yes, it was AWESOME.




Problem

For Minneapolis Animal Care and Control
e Negative perception

» Perceived high kill rates
e Large number of cats needing homes
« Low knowledge of services offered

o Little understanding of purpose and mission



Goals & Expected Outcomes

« Challenge the negative perception
e Provide info/stats

« Adopt the cats and kittens

« Receive favorable media coverage
e Have people show up to event

e Generate interest in event

 Social media engagement




Challenges

e Near zero budget

e Reliance on media coverage, social reach
 Volunteer needs

e Date change after initial announcement
« Middle of the week day

At City Hall (downtown Minneapolis)

e Scrutiny over use of resources
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Felines take over City Hall for Minneapolis
Kitty Hall June 27
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Cats and kittens take over City Hall for

Minneapolis Kitty Hall Tuesday, June 27
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Felines take over City Hall for Minneapolis
Kitty Hall June 27
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Contact

Jordan Gilgenbach,
Digital Media Relations Coordinator

Jordan.Gilgenbach@minneapolismn.gov
@jgilgenbach




ROUNQ ROCK

“Tom’s Traffic Tips”

A new way of addressing old traffic problemsin a
growing city
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ROUNQ ROCK

TOM'S TRAFFIC TIPS
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ROUNQ ROCK

« “Tom’s Traffic Tips” is a video series from the Round Rock
Police Department that address traffic concerns specific to
the City of Round Rock.

e |t airs bi-weekly on the City’s TV station on a loop basis at
all departments: City Hall, Fire Stations, Streets, etc.

e |t airs on the Police Department’s Facebook page and other
social media outlets.

"7'-'9‘ Honor. Inkegrity. Pride.
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ROUNQ ROCK

Visionary creation out of necessity

C gmmuml:y Hanor. Integrity. Pride.
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ROUNQ ROCK

Community Survey identified traffic-related issues a chief concern to

citizens
* Traffic Flow. Seventy-six percent | . How Residess Fe Traftc Fow i the Gty
] . . nging Cempared 1o Two Years Ago
(76%) of residents felt traffic flow in | e e

the City was getting worse compared
to two years ago

Getrg bexer

* Long Range Issues. The three biggest
issues that residents felt the City of Getirg worm
Round Rock will face over the next
five years were: 1) traffic (85%), 2) O M ot
high taxes/property taxes/finances
(62%), and 3) controlling rapid
growth (49%).

Dot wrowm
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ROUNQ ROCK

Concerning numbers & new approaches

citehit i JetIOU-clidlig vaalel a aUlo LUpaicu v Jel Lwer ol

Jfficers uploaded 2,868 collision reports to CRASH during the current study period.
reported collisions over the past four 12-month periods is 28 percent.

Table 1. Collision Reports in TXDOT’s CRASH System
April2014to | April 2015 to April 2016 to April 2017 to

March 2015 March 2016 March 2017 March 2018
Reported Collisions 2,246 2,578 2,751 2,868
Period-to-Period # Change 332 173 117
Period-to-Period Percent Change 15% 1% 4%

“ource: TXDOT CRASH System

igure 1 and Table 2 provide a quick snapshot of when collisiore kave
AgaAirCOr 0arng 0
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ROUNDQ ROCK

Meeting goals & then
some!

Original Goals:

S0 cost to the city!

Create a different method of traffic
education

-Reach & educate thousands/episode

Personal & specific

Great unexpected consequences:

Strengthened police/community relations
Created a large following
Created a new resource for community

City became nationally recognized.

‘ r)fl:‘y Haonor. Integrity. Pride.
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ROUNQ ROCK

- Supportive City / leadership

City of Round Rock leadership (City Management & Chief of Police) are
progressive & support new, creative and innovative ways to address problems.

- Someone willing to be on camera
Maybe it’s one individual or a group
- Constant and fresh content
- Professional video equipment / videographer / editor

This wasn’t something that had to be created for RRPD. We simply used our
multimedia specialist / equipment that was already being used for Public
Information Officer program.

, Dammunil:y. Haonor. InEegrity. Pride.
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TOM'S TRAFFIC TIPS
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QUESTIONS?
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