


Co Founder Bang the Table the creators
of the EngagementHQ platform.

Helped 750 organizations in 5 countries
engage 9 million people over 11 years.

Bang the Table clients currently launch
over 600 engagement projects each
month.
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WHY * Evidence shows this will
iIncrease both trust and

ENGAGE7 satisfaction.

* You will make better
decisions.

« Community capacity and
resilience will increase.
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Part of the solution only.

 Broadens reach, there is no
alternative for this.

» More representative feedback.

 ldeas and contributions judged
on merit.

* Deeper understanding.

« Builds community capacity.







SO HOW SHOULD
WE USE SOCIAL
MEDIA?
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EngagementHQ Tools Spectrum

Managing your project communications

Controlled environment

Participants cannot engage with each other.
Data is stored in the backend and only

accessible by admin.

SURVEYS

The Surveys tool gives
people an opportunity to
voice their opinion in a
convenient and guided
way, which has
historically shown higher
response rates than
other formats.

POLLS

Polls encourage people
to give a quick answer on
one question, selecting
from multiple choice
answers. They are able to
instantly see the Poll
results, piquing their
interest and giving you
real time insight.

Mixed environment

Participants can see other participant contributions. However, there is little
peer-to-peer interaction. Some data may be visible to the public, other data is just

accessible by admin.

QUESTIONS

Questions is an issues
management and
communications risk
mitigation tool. Itis a
managed space for your
community to ask you
questions and for you to
respond either publicly or
privately.

Pre Post
Moderated Moderated

O

GUESTBOOK

Guestbook keeps things
simple; people are only
able to upload
comments, which are
moderated to manage
what appears publicly. No
other interaction is
enabled.

Commenting
Disabled

STORIES

When we tell or hear a
story, neuroscience tells
us that we experience
things on a higher and
more resonant level.
Stories helps your
community better
understand, empathize
and relate to others as

well as your project goals.

Open environment

Participants can engage with each other.
Comments and ideas are visible.

PLACES

Places is a simple way to
gather community
feedback and ideas
directly on a map.
Participants drop a “pin”
in the area of concern,
add photos and then fill
in a quick survey.

IDEAS

Ideas provides “virtual”
post it notes for
individuals to add their
ideas to a collective
board. People like the
ideas that inspire them
most, helping align your
priorities with what
matters most to the
community.

FORUM

The Forums tool creates
a space for discussion,
dialogue and debate.
People share their
experiences with others,
ask questions and have
conversations in a safe
and interactive
environment.
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Reaching more people is the whole point
of online engagement.

Building an audience is hard.

They won't just stumble upon your site
because it’s there.

Not even young people!
Audience builds between projects.

Those who succeed with online
engagement are those who work on
building that audience.
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MAKE YOUR C@"NTENT ATTRACTIVE m—-:w«f
ENGAGING SO THEY HANG AROUND WHEN
THEY GET THERE - YOU KNOW THIS
ALREADY!!
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M 0 D E R ATI O N * Clear moderation rules and impartial

round the clock moderation will help

you to sleep nights.
MA

-

G E M E ﬂ T_ 1 * Never edit contributions.

\' ; * Try to let people post direct to the site.

g
* Set the context — what are you doing
hd with the inputs.

* Consider facilitation.

e Limit the time forums are open
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* Focus on opportunities.

» Ask about what perfection looks
like.

» Gather ideas, pictures, stories and
suggestions.

* Direct discussion to solving not
identifying problems.

» Consider non project based
engagement.
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EngagementHQ Tools Spectrum

Managing your project communications

Controlled environment

Participants cannot engage with each other.
Data is stored in the backend and only

accessible by admin.
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people an opportunity to
voice their opinion in a
convenient and guided
way, which has
historically shown higher
response rates than
other formats.
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Polls encourage people
to give a quick answer on
one question, selecting
from multiple choice
answers. They are able to
instantly see the Poll
results, piquing their
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real time insight.
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Participants can see other participant contributions. However, there is little
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us that we experience
things on a higher and
more resonant level.
Stories helps your
community better
understand, empathize
and relate to others as
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Comments and ideas are visible.
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Places is a simple way to
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feedback and ideas
directly on a map.
Participants drop a “pin”
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add photos and then fill
in a quick survey.
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post it notes for
individuals to add their
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» Don’t run your online engagement
like a ballot.

* Online democracy is a flawed
concept that excludes people.

* We have democratic institutions or
boards for decision making.

* Online engagement should be
framed to support those decision
processes.




THINK OF THIS AS
AN OPEN HOUSE.
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- AWARE

* INFORMED

- ENGAGED
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* Target the right participation ‘cohort’
for your project.

* Be realistic.

* Set targets based on demographic
groups and check in mid-way through
projects.

* Demand that organization targets be
addressed by each project.
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 Good news, this is much easier to do in
online engagement

* Suspends community cynicism

* Makes repeat participation much more
likely

» Prevents outrage

« So rarely done well but there really is no
excuse!







www.BangtheTable.com
(@mattcrozier
matt@bangthetable.com
www.linkedin.com/in/matthewcrozier




