USING TECHNOLOGY TO SAV
TIME AND ENERGY

Jay Warren, Director of Communication and Legislative
Affairs

City of Arlington, TX
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ARLINGTON PROFILE

A48 Largest city
Aln the middle of DFW Metroplex

AHome to:
ADallas Cowboys
ATexas Rangers
AWNBA Wings
AOriginal Six Flags Over Texas
ANational Medal of Honor Museum

A38" Most diverse city

AUT Arlington, & most diverse campus
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MANAGING YOUR WORKLOAD: C "

ACitibot
ANebchat =ITIBOT

Aext alerts R —
Alext search
Alext work orders

AAsk Arlington App




MANAGING YOUR WORKLOAD:

TECHNOLOGY

ATeleWork Program

@ S8 Attendance

AClosed Captioning Service
AScheduling displays
AEsri Dashboard

Call
Abandonment
Rate
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THE CITY OF DALLAS PERFORMANCE DASHBOARD
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Performance Dashboard

Potholes Repaired

Grand

Target: 95%
September 2018
Action Center Calls Answered
239,588
Target: > 14.08% T
September 2017 o
Fire Department: Response Time Recycling Per Year Lane Miles Within Overall Condition Index :

5:42 24,034 Tons Unknown

Target: < 6.87% Target: Maintain or increase Target: > 70%
September 2018 September 2017 September 2018

Percentage of Lane Miles Swept

88%

Target: < 12%
September 2017

Concrete Panels Replaced To Extend Road Life

38,350

Target: > 9.57%
September 2017

Building Inspections Turnaround Time

100%

September 2018
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AFlashvote

Q3  Think about the last time you visited the website(s), what were you trying to do?

(254 responses by locals)

Show table view

Learn more about news happening in
Arlington

Sign up for a class or activity
Apply for a permit

Pay a bill or fee

Adopt a pet

Place a hold on a library book

Find information (meetings, contact
info,...

| have never visited the website

Other:

[Touch chart bars for details]
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schedule
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water
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VI D EO AN D G RAP H ICS studio network solutions
AEditing
AEVO shared storage
for video files
AAdobe Spark to Neighborhood
create graphic Network
content News

ARLINGTON

THE AMERICAN DREAM CITY




MANAGING YOUR WORKLOAD:

VIDEO

AStudio
AExpanded programming
ANeekly news show
ANews conferences
AVedia interviews
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SOCIAL MEDIA

APre-scheduled content
AFacebook Creator Studio

AHootsuite
ATurn off comments orNextdoor

MPrepared answers and comments for
planned/forecasted issues
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Use partners
Recruit Help | | to spread the
word
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CONTENT

PEBUDGETIL AN TIoN Market same story In

different ways

TV Eyes/Meltwater
Page Freezer
Editorial Calendar






